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I. TTacmopT (poHIA OLEHOYHBIX CPEACTB.

1.1 O0aacTr npuMeHeHns GOHIA OLIEHOYHBIX CPEACTB
@DOoHBI OIEHOYHBIX CPEICTB NpPEIHA3HAYCHBI [JII OIEHKH PE3yJbTaTOB OCBOCHHUS Y4YEOHOM
mucturinHel CI'.06 OcHOBBI OepeXITUBOTO MPOU3BOICTBA.

1.2 CBoanble JaHHBIE 00 00HEKTAX OIEHHMBAHHS, OCHOBHBIX IOKA3aTeJsIX OIEHKH, THIAX
3aJaHuil, popMax aTTecTalNH

Kon Ymenus 3HaHusA
11K, OK

OK 01 - CHCTEMaTU3UpOBaTh U 0000IIaTh | - coAepxkaHue U  (HOpPMBI  OEPENKIMBOIrO
OK 02 [IEPBUYHBIC CTaTUCTUYECKHUE | IPOU3BOJICTBA;
OK 03 JIaHHbIE, XapaKTePU3YIOIIHE | - OCHOBHBIE METO/IbI OpraHu3aIu
OK 04 OCHOBHBIE pe3yNbTaThl | MPOMBILIUIEHHOTO IPOM3BOACTBA Ha OCHOBE
OK 07 (YyHKIIMOHUPOBAHUS MUIIEBOM | OEPEKIIMBOTO MPOU3BO/ICTBA;
K 1.1. IIPOMBIIIJIEHHOCTH Poccuiickoil | - NpuUHIUIOBI, METOABI W HMHCTPYMEHTHI
IIK 1.2. denepanuu; OEpEKITUBOTO MTPOU3BOICTRA;
IIK 1.3. - IUIAHUPOBAaTh, OpPraHU30BaTb U

IIPOBOJINTH KapTUPOBAHHE IIOTOKA
CO3/aHMS LIEHHOCTH IPOYKIINH;

- TIOJb30BATHCSI HMHCTPYMEHTaMH
OepeXIMBOrO  NPOU3BOJICTBA B
IIPOU3BOACTBEHHON JESATEIBHOCTH
HIPEIITPUSTHSL.

- MCTOAbI U HUHCTPYMCHTBI IIOCTPOCHUA KapPThl

TEKYIIUX W OyIymMX TIOTOKOB CO3JaHUs
LICHHOCTH;
- aJNTOpUTM BHEAPECHUS WHCTPYMEHTOB

OepeXIIMBOr0 MPOM3BOJICTBA B XO3HCTBEHHYIO
JEeATEIbHOCTD MPOMBIIIJICHHBIX PEATPUSTHIA;

- TIOAXO/IbI K 00ECIIEUEHUIO KayecTBa MPOAYKLIUU
U YCIIYT.

2. @OoHBI OLIEHOYHBIX CPEICTB

TecTbl

1. Yto nexut B ocHOBe bepexnuBoro noaxona?
BapuaHnTb! oTBETOB
Coxpamenne GUHAHCOBBIX 3aTPAT
enHoCTh yIst TOTpEOUTENS
YBenuueHue J0JIM pblHKa
KauecTBo npoaykunu

2. Ha xakoM npeanpusTHH BIEPBbIE CHCTEMHO IPUMEHWIN PUHIMIIBI 1 UHCTPYMEHTHI
bepexnuBoro npoussoacTaa?
Bapuants! oTBeTOB

e Motorola

e Toyota

e Ford

e General Electrics

3. IloHsATHE «IIEHHOCTHY» O3HAYAET:
Bapuantsl oTBeTOB

o COBOKYHHOCTB CBOI7ICTB HpO}IYKTa, 10 KOTOpI)IM OLOCHHUBACTCA €10 CTOUMOCTDb

o llena npoaykra, yKkazaHHas B Ipaiic- JUCTE KOMIIAHUU

e COBOKYITHOCTH CBOMCTB MPOJIYKTa WU YCIyTH, 32 KOTOPBIE MOTPEOUTENb TOTOB 3aIUIATUTh




Bce oTBeTHI BCPHEL

4.Yro Taxoe Kaiinzen?
Bapwuants! oTBETOB

buicTpas nepenaiaaka

HNHCTpyMEeHT opranu3aiuy paboyero Mmecta
HNHCTpyMEHT BU3YaIIbHOTO YIIPABIICHUS
KOHHGHTpaI_[I/IH MMOCTOAHHOI'O YIYUYIICHUA

5. AesATensHOCTh, MPU KOTOPOH PECYPCHI MOTPEOIIAIOTCS, HO IIEHHOCTH ISl IIOTPEOUTENS HEe
CO3/1aeTcsl, Ha3bIBaeTCA
Bapwuants! oTBETOB

Mypu
Myna
Mypa
Mype

6. I'emba — 3710 ...
BapuanTtsl 0TBETOB

MecTo, rae BeImoaHsIEeTCS paboTa

Mecro, re co3aercs HEHHOCTb

MecTo BO3HUKHOBEHUS U pEIeHUs TPoOIeM
Bce u3 nepedncieHHBIX BEPHO

7. Kanban — 370...
BapuaHnTel oTBETOB

Cucrema kaprodek
W3numHne 3anacsl
I'py3oBoii Tpancopr
CotpyHHK

8. TepmuH 5S BKIIFOUAET 5 SMOHCKUX CJIOB, O3HAYAIOIINX:
BapuaHTsl 0TBETOB

YucroTa, NOpsAI0K, yCTOWIMBOCTh, OTBETCTBEHHOCTh, yOOpKa

AKKYypaTHOCTb, TPe0OBATEJbHOCTD, COBEPLICHCTBOBAHHE, INIAHNPOBAaHNE, KOHTPOJIb
CopTtupoBKa, NOpsAI0K, YUCTOTA, CTAHAAPTH3ALMS, COBEPIICHCTBOBAaHUE

CopepxaHue B YUCTOTE, IEpEHANIAKA, IPOBEPKA, OTUET, UCIIPABICHHUE

9. Kak Ha3pIBaeTCs TEXHOJIOTHS OpraHu3alis pabouero Mecra:
BapuaHnTel oTBETOB

3iM

5 nmouemy
remoa

5C
NnoKa-éKa

10. Cucrema 6epe)I(HI/IBOF0 MMPOU3BOACTBA MOXKET OBITh BHCAPCHA TOJILKO B IMIPOU3BOACTBCHHBIX

KOMITaHUAX?
BapuaHnTs! oTBETOB

BEPHO
HEBEPHO



11. Xeiin3yHka — 1o

BapuaHnTel oTBETOB

e Y4acTOK MPOU3BOICTBEHHOH MJIOIAIKH, HA KOTOPOM BeJleTcs paboTa Mo CO3aHHIO
LIEHHOCTH;

e HenpepblBHOE yCOBEPIIEHCTBOBAHUE ITIOTOKA CO3JaHUS LIEHHOCTH B LIEJIOM HJIU OTJEIbHBIX
3TaIloOB B 3TOM IOTOKE;

e Merton noanepxkaHus TOUHOHN IOCIIEIOBATEIBHOCTH IIPOU3BOJICTBA, [P KOTOPOH IETAllb,
KOTOpAasi IEPBOM MOCTYMHJIA B POU3BOJACTBEHHBIN IIPOLIECC, TEPBOM BBIXOAUT U3 IIPOLIECCA;

o BripaBHUBaHME IPOU3BOJICTBA 110 BUJAM U 00BEMY MPOIYKIIMHU 32 ONPeaesICHHBIN
IIPOMEKYTOK BPEMEHU

e + HepaBHOMEepHBI TeMII ONlepallii HA PA3HBIX CTAAUAX NPOU3BOACTBA, KOTOPBIN
CIOCOOCTBYET 0KMIAHNIO Pa00THI U ABPAJILHOI PadoThI

12. Yto Takoe AHAOH B O€pEKIIMBOM IMPOU3BOICTBE?
Bapuantsl oTBeTOB
e pabouMii OTAEITHHOTO MPOU3BOICTBEHHOTO JTaIa, MOJIYYarONui ONpeIeICHHYI0 TIPOTYKITHAIO
e TPOU3BOJICTBO U MEPEMEUICHUE OJIHOTO U3/IENHUs 3a OJUH Pa3
e JITO HHCTPYMEHT BU3YaJIbHOI0 KOHTPOJIsl, KOTOPBIii MOKa3bIBaeT padoTy
NMPOU3BOACTBCHHOH JTMHUH

13. Lens m1060# 1eATeIHLHOCTH MO YCOBEPIICHCTBOBAHUIO — 3TO
BapuaHnTel oTBETOB
e COKpallleHHE MepcoHanta
e CHIDKEHUE T'MOKOCTH
e yCTpaHEHHUE MOTEPb
e  BCE BapUaAHTHI BEPHBI

14.I1leperpy3ka o6opyaoBaHust U pabo4ux, 3TO...
BapuanTsl 0TBETOB

° Myz]a
e Mypa
» Mypu

15. YUTo 03Ha4aeT: «BCTPOCHHBIA KOHTPOJIb KAYECTBa»?

Bapuantsl oTBeTOB

e KauecTBo 00OecreunBaeTcsi TOUHOCTHIO HACTPOUKH TEXHOJOTHYECKUX TTapaMETPOB
o0opyaoBaHus

e OOopynoBaHuEe aBTOHOMHO OCTaHABIIMBAET MPOIIECC, ECIIH MOSBISIOTCS HEIOIYCTUMBIE
OTKJIOHEHHMSI

e IIpoBepka Ha COOTBETCTBHE TPEOOBAHUSM BKIIFOYACTCS B IIUKI PAOOTHI KaXkI0TO onepaTopa

e B cocraB npon3BoACTBEeHHOI JMHUU BBOAATCH KOHTPOJIbHbIE TOYKH, OCHAIEHHbIE BCEM
H606XOJII/IMI)IM OJIA OLIEHKHU KadeCTBa

16. O kxakom MeTO/1€e BU3YATM3AIUM UIET pedb HA PUCYHKe?



o I'paduueckue paboune HHCTPYKIUU
o «bbL10» — «CTan0»

e OKOHTypUBaHUE

o IlBeroBas MmapkupoBKa

e MapkupoBka KpacKou

17. TouHo BOBpeMst — 3TO ...

BapuanTs! 0oTBETOB

e  HOBBIN TUII IPOU3BOJCTBA, B KOTOPOM LIEHHOCTb MPOIYKLUHU ONPEAEIAETCS C TOUKH 3pEHUs
notpedurens

e J00as 1eATeIbHOCTh, KOTOPasl, MOTPEOIIsAsl pECYpChl, HE CO3JaeT LIEHHOCTH I KJIIMEHTa

e cnoco0 Hanmaaku 000pyI0BaHHUs, P KOTOPOM IMPOUCXOJUT €ro aBTOMaTH4YecKast OCTaHOBKa
NP TIOSIBJICHUH J1e(DEeKTHBIX JIeTajeH

e cHUCTEMa IIPOU3BOICTBA, IPU KOTOPOH U3rOTABINBAETCS HYKHOE OTPEOUTETIO KOJTMUYECTBO
JleTajnei B ONPENEICHHBIA UM CPOK

e I0JIE3HOCTH MPOAYKTA C TOYKH 3PEHHs NOTPEOHUTEIs1, CO31aBaeMasi IPOM3BOANTEIEM B
pe3yJibTaTe BbINOJHEHHUS MOCJe0BATEJIbHBIX J1eicTBHIl

18. Uto 13 mepeyrcIeHHOro He SBISIETCS] OJHUM U3 CEMU BUIOB TIOTEPH?
BapuanTs! 0oTBETOB
e  U30BITOYHAS TPOU3BOAUTEIEHOCTH 000OPYIOBAHUS
e TPaHCHOPTHUPOBKA MaTEpHAIOB
e  OXHUJAaHUE
e IEpPenpou3BOACTBO
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